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NEW LEISURE CENTRE AT ABERAVON SEAFRONT  

 

Purpose of Report  

 

To advise Members on progress in respect of the new leisure centre complex being developed 

at Aberavon seafront.  

 

Background   
 

Following the findings of the Task and Finish Group and the Cabinet report dated 9
th

 April 

2014, the Authority has entered into a development contract with Corban Investments who have 

in turn, appointed Heron Bros. Ltd as their main contractor, to build a new leisure facility, with 

a total budget of £13.604M (£13.372M + additional £232K).  

 

Progress  

 

There was initially a slow start to the works due to the requirement to effectively manage 

excavation works and contaminated ground concerns.  

 

This work has now been completed without any detrimental effect on the project budget or the 

project completion date.  

 

Site work is now progressing on the concrete construction of the swimming pools and pool-

water pipework is being installed and tested as work proceeds.  

 



  

 

The existing bowls hall building has been completely stripped of its existing roofing and 

cladding materials.  The concrete foundations have been adapted as necessary to suit the new 

design and the existing concrete floor has been broken up and removed in preparation for the 

installation of new drainage installations and a new insulated concrete floor.  

 

The existing steel frame, at the rear of the bowls hall has been adapted and extended to suit the 

height required for the new sports hall.  Refer to progress photographs included as Appendix 1.   

 

At this early stage, the programme completion is scheduled to take place pre-Christmas 2015.  

 

Local Employment and Community Benefits  

 

Both Corban Investments and Heron Brothers Construction are committed to maximising 

community benefits from their construction activities.  

 

Community engagement is an ongoing process which is developed throughout the duration of 

the project and beyond. Relationships and trust are strengthened over time and engagement 

events are planned with this in mind.  

 

Heron Bros. are working closely with the Council’s Business Development team and 

Workways to ensure local businesses have an opportunity to benefit.  

 

On 24th June a ‘Meet the Buyer’ event was held at the Aberavon Beach Hotel, which was well 

attended by over 80 contractors.  Following this event, a local supplier database was established 

and many local sub-contractors will have an opportunity to tender for various work packages.  

 

Due to the requirement for some specialist areas of work, it is not always possible to give work 

opportunities to local contractors, but to date, 41% of all appointments are to contractors from 

the South Wales area.  

 

Examples of work opportunities awarded to date, are as follows:-  

 

Project Manager - Resident of Porthcawl  

Administration Assistant - Resident of Cadoxton  

Gateman - Resident of Sandfields  

Labourer x2 - Residents of Sandfields & Swansea 

 

Examples of sub-contractors appointed to date, are as follows:-  

 

Site Security - Neath based company  

Cladding & Roofing - Pontypool based company 

Steelframe - Gwent based company  

 



  

 

In addition to the above, Heron Bros. are purchasing materials locally and their supply chain are 

investing in expenditure in Port Talbot, which includes the rental of 5 no. houses for site staff to 

live in whilst working on the project.  

 

Heron Bros. also plan to visit local Schools to promote the project and construction as a career.  

They plan to arrange site visits for School ambassadors and they have prepared a newsletter 

(Appendix 2), which will be delivered to the local community in the next few weeks.  They 

have also arranged to sponsor the Annual Santa Run at Aberavon Beach on the 6
th
 December 

and a Heron Bros. employee is in training to take part.  

 

As the project develops further, work opportunities will arise and it is hoped that most of the 

finishing trades can be awarded to local contractors.  

 

Liaison with Leisure Services & Celtic Leisure  

 

A number of co-ordination meetings have been held with colleagues from Leisure Services and 

staff at Celtic Leisure to integrate their requirements in respect of equipment and fixtures and 

fittings into the design.  

 

The design team have prepared a number of sample panels to demonstrate the preferred palette 

of materials and colours selected for the wall, floor and ceiling finishes and these have 

generally been approved by the working group.  

 

These samples will be located at site for future reference.  

 

A review is being undertaken of the business plan for the new facility to further scrutinise the 

revenue position and this plan will be tailored to reflect all costs associated with the inclusion 

of the requirements of the Task and Finish group.  

 

Sustainability, Energy Efficiency & Accessibility  

 

The new leisure centre is being designed and constructed to achieve a BREEAM Excellent 

rating and it will incorporate a series of energy saving features, such as:-  

 

 Rainwater harvesting. 

 A combined heat and power plant installation. 

 Pool covers to help retain the pool-water temperature overnight. 

 Energy saving light fittings, heating controls and building management installation. 

 Highly insulated walls, floor and roof which exceed building regulation requirements.  

 Robust detailing to eliminate air leakage. 

 



  

 

The building has also been carefully designed to consider the needs of disabled users.  It is fully 

accessible and meets or surpasses the requirements of Part M of the Building Regulations.  

 

Accessible features include:-  

 

 Fully accessible WC’s and changing areas.  

 Ramped access to the learner pool.  

 Platform lift access into the main pool.  

 Carefully selected finishes and colour scheme to assist visually impaired users.  

 Level access.  

 Audible loop installation to the reception and meeting rooms to assist users with hearing 

difficulties.  

 Accessible counters to the main reception and cafeteria area.  

 Designated viewing/seating areas for disabled users in the spectator galleries of the main 

pool and the Sports Hall.  

 

Further consultations are to be arranged with a representative of NPT Access Group, as the 

project specification progresses, but it is envisaged that any further DDA requirements should 

be of a minor nature and easily incorporated.  

 

Future Progress 

 

Work will continue over the following few months to progress the superstructure of the new 

centre.  The steel-frame and roof structure will be completed.  Ground and first floors will be 

constructed, the pools will be formed and the construction of the external façade will 

commence.  

 

At this point, it would be appropriate to arrange for Members to visit the site and it is suggested 

that a visit early in the New Year would be worthwhile.  

 

List of Background Papers  

 

Appendix 1 – Progress Photographs  

Appendix 2 – Newsletter  



  

 

 

Officer Contacts  
 

Clive Barnard, Architectural Design & Project Management Manager  

Property and Regeneration 

Tel. No. 01639 686569 

email c.barnard@npt.gov.uk  

 

Neil Thomas, Coordinator for Sport Culture and Active Living  

Partnerships & Community Development  

Tel. No. 01639 861106 

email n.g.thomas@npt.gov.uk  
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Appendix 1    
 Photograph 1 

 

 
 

 Photograph 2 
 

 

Development view.  Development close-up. 

   
Photograph 3 
 

 

 Photograph 4 
 

 

New 1
st
 floor steelwork.  New sports hall steelwork. 



  

 

Photograph 5 

 

 
 

 Photograph 6 

 

 

New slab edge detail along GL A.   Swimming pool with wall mesh prepared.  

   

Photograph 7 

 

 

 Photograph 8 

 

 

Swimming pool.  Phase 2 area awaiting steel. 
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